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What impact? Societal impact related to science

Impact are the changes that can be made to society
that are the result of the output and outcomes from
research activities.
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Impact pathways:
working towards
societal impact

Understanding, measuring
and communicating the short 
and long term contributions of 
(applied) research to positive
societal change, e.g. in terms
of social, economic or 
environmental benefits.

Act towards impact!

4



5



6



Challenges of societal impact
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− Time lag – Often it can take a while before impact becomes visible
− Attribution of impact to specific research – Often more research is done so what is 

the impact of one research

Awareness that impact is difficult 
to influence. 
Focus on outcome?



Objective: bring together interdisciplinary capabilities to 
study the Land Sea Interface (LSI)

• link together the best existing scientific expertise in 
various domains to co-design a strategy on how to 
observe the LSI

• involvement of all relevant stakeholders. 

• better integration and collaboration between 
communities working in the LSI: in situ observations 
and citizen science with satellite observations and 
models. 

• expand the number of in situ observations using also 
low-cost observation technology

• observational data and integrated information 
products FAIR through EMODnet, Copernicus and DTO



Pathway towards impact
LandSeaLot (LandSeaLot) aims to:
• create a new innovative and strategic collaborative

framework for communities involved in observation, 
provision of data and information, knowledge building 
and its impact on societal challenges at the LSI. 

By comprehensively addressing observation of the LSI 
and FAIR data flows, LandSeaLot will provide fit-for-
purpose information, enhancing knowledge on key 
processes under various natural and anthropogenic 
pressures. 

This knowledge on various challenges will be transferred 
to a broad range of stakeholders, thus positively 
impacting science-based decision-making and policy 
development related to the sustainability of the blue 
economy and environmental protection.





Theory of Change &
Impact Pathways

HOW and WITH WHOM?

Collaboration with
stakeholders:

productive interactions



Working back from impact: example



Concluding thoughts
• Use Theories of Change (work with stakeholders) to 

develop narratives on impact
• Identify the promises / goals / mission / impact 
• Make clear and detailed impact pathways: how to 

reach the goals? what assumptions?
• Impact is what the RIs need to achieve, what is agreed 

with funders, what stakeholders expect…
• Impact is not a surprise and requires intended action
• Impact is a result of governance: of vision + choices + 

organization + activities
• Monitoring progress and evaluations with ToC and  

learn and define new actions
• Discuss on how ‘the road to impact’ can be organized 

and learn from good (and bad) practices
• And make sure to communicate on the impact
• We need you all!
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